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LOI CAM POAN

T61 xin cam doan ban luadn van la cong trinh nghién ctru cua riéng to61. Céac so
lidu két qua néu trong ludn van la trung thuc Xuét phat tur tinh hinh thyuc té tai don vi

cong tac.

Théi Nguyén, thang 10 nam 2020
HOQC VIEN

L& Quang Chién



LOI CAM ON

Loi dau tién, t6i xin bay to 1ong kinh trong va su biét on tdi thay gido
PGS.TS Bui Vin Huyén da hudéng dan day trach nhiém, chi bao, tham gia dong gop
nhirg ¥ kién quy bau trong qué trinh t6i hoan thanh lun vin.

T6i xin gui 16 cam on sau sac toi cac Thay gido, CO gido cua Trudng Pai
hoc Kinh té & Quan tri kinh doanh Thai Nguyén, da tao diéu kién thuan loi va gidp
dd to1 hoan thanh chuong trinh hoc tap.

Qua ddy, t6i ciling xin giri 101 cam on chan thanh t6i Ban Giam déc, cac dong
chi ddng nghiép Cong ty Gidy Viét Nam da tao diéu kién thuan loi nhat dé toi hoan
thanh khéa hoc va thuc hién Luan van nay.

Mic du di c6 nhiéu ¢ gang, xong do thoi gian c6 han, kha nang, kinh nghiém
thyc tién caa ban than van chua nghién ctru sdu va con mot s6 han ché, nén trong Luan
vin khong tranh khoi thiéu s6t. Kinh mong nhan duoc y kién dong gop tan tinh cia ban
bé déng nghiép va thay gido, cb giéo trong Hoi dong danh gia luan van.

TOi xin tran trong cam on !
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DANH MUC CHU VIET TAT

CBCNV

CNH, HbH
KT-XH
LHSX-XNK GGD
NLD

NNL

SXKD

: Can bo cong nhan vién

: Cong nghiép hda, Hién dai hoa

- Kinh té - xa hoi

: Lién hiép san xuat xuat nhap khau Gidy G6 Diém
: Nguoi lao dong

: Nguén nhan lyc

: San xuét kinh doanh



Vil
DANH MUC CAC BANG

Bang 3.1: Két qua hoat dong kinh doanh cia VINAPACO giai doan 2017- 2019 ..41
Bang 3.2: Co céu lao dong ctia VINAPACO theo trinh do va gigi tinh giai

doan 2017 - 2019 ... 43
Bang 3.3: Co céu lao dong theo do tudi va tham nién cua VINAPACO giai
Goan 2017 — 2019 .. e 45
Bang 3.4: Co cau lao dong theo tinh chat cong viéc tai VINAPACO giai doan
2007 - 2009 ..o 46
Bang 3.5: Két qua hoach dinh NNL tai VINAPACO ........cccoooviveiseeeeeeeeeeean, 51
Bang 3.6: Két qua diéu tra khao sat vé cdng tac hoach dinh cdng viéc tai
VINAPACO ...ttt 52
Bang 3.7: Két qua diéu tra khao sat ddi véi cong tac phan tich cong viéc tai
VINAPACO ...ttt 56
Bang 3.8: S6 luong hd so du tuyén vao VINAPACO giai doan 2017 - 2019........... 58
Bang 3.9: Két qua tuyén dung tai VINAPACO giai doan 2017 — 2019 ................... 60
Bang 3.10: Két qua diéu tra khao sat vé cobng tac tuyén dung NNL tai
VINAPACO ...ttt e e 61
Bang 3.11: Nhu cau dao tao caa VINAPACO qua CAC NAM........covervrerrererreeiieennens 64
Bang 3.12: Xac dinh nhu cau dio tao va két qua thuc hién .........ccccoveveeveeveeveeeeennne, 65
Bang 3.13: Déi tuong dao tao tai VINAPACO giai doan 2017 - 2019.................... 67
Bang 3.14: S6 khoa dao tao giai doan 2017 - 2019 .......covvveeeveceeeieereeeeee e 69
Bang 3.15: Sb luot dao tao theo cac phuong phap dao tao tai VINAPACO............. 72
Bang 3.16: S6 lugt ngudi duge tham gia dao tao, boi dudng theo cac ndi dung .....73
Bang 3.17: Két qua xép loai ngudi hoc sau Kiém tra, dAnh gid ........ccocvvevveveeriennns 75

Bang 3.18: Két qua diéu tra khao sat vé cong tac dao tao va phat trién NNL

£a] VINAPACO oottt a e 76
Bang 3.19: B tri lao dong tai VINAPACO 1AM 2019 w.voovveeeereeeeeeeeeeeeeeeeeeserene, 79
Bang 3.20: Két qua diéu tra khao sat vé sap xép va str dung NNL tai VINAPACO......80



viii

Bang 3.21: Két qua danh gia can bo nhan vién tai VINAPACO giai doan

2007 - 2009 . 82
Bang 3.22: Két qua diéu tra khao séat vé cong tac danh gia két qua thuc hién

cONg VIEC tal VINAPACO .....cooiiecieeee st 83
Bang 3.23: Ché do phuc loi hang ndm ctia NLP 1am viéc tai VINAPACO............. 86

Bang 3.24: Tong quy luong va tién lwong binh quin cia can bd nhan vién tai
VINAPACO giai doan 2017 — 2019 .......ccoviiiiiieieeeeeeee e 87
Bang 3.25: Két qua diéu tra khao sat vé chinh sach dai ngd cua VINAPACO......... 90



